14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
February 23, 2022 - 07:00 PM — Heritage Hall
Committee Members: Stephanie Fontana — Board President & Loretta Estrada — Board Member
CEO: David Kegebein

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, educational
opportunities and the annual Fair that showcases the talents and diversity of our community.

Public Participation: Please be informed that any member of the public has a right and is invited to
participate during this public meeting and may address the committee either during the “Public Comment”
portion and/or during the discussion of any particular item listed on the agenda. Items listed on this agenda
may be considered in any order at the discretion of the leadership. All items so listed may be considered for
action.  Actions taken are recommendations that will be presented for potential adoption by the 14" DAA
Board of Directors.

CALL TO ORDER

Roll Call / Introductions & Pledge of Allegiance:

Public Comments on Matters Not on the Agenda:

Public comment is a right granted to the public. It is reserved for items that are not listed on the agenda,
but under the Committees jurisdiction. Please be informed that public participation under Public Comment will
be limited to three (3) minutes per speaker and in accordance with state law, the committee will not
comment or otherwise consider such Public Comment item for business until and unless such item has been
properly agendized at a future meeting.

Additions to Agenda
Review of Prior Meeting Minutes

Board Committee Member Reports — Stephanie Fontana & Loretta Estrada

Entry Guide

Discussion of proposed changes and timeline for adoption
Reports:
Co- Superintendents - Kyle Middleton & Danny Naranjo
Livestock Operations — Kathryn Hill
CEO Report

1 SB-5 Project — Electrical Upgrade Progress Report
2 Barn Layouts, Set Ups, New pens
3 Volunteer Training Session
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